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Description :

Prsentation de I'diteurFrom the co-founder and chairman of LinkedIn and author Ben Casnocha comes a
revolutionary new book on how to apply the strategies of successful entrepreneurship to your career: in other
words, how to run the 'start-up of you'. In aworld where wages are virtually stagnant, creative disruption is
rocking every industry, global competition for jobsisfierce, and job security isathing of the past, we're all
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on our own when it comes to our careers. In the face of such uncertainty, the key to successisto think and
act like an entrepreneur: to be nimble and self-reliant, to be innovative, and to know how to network and
stand out from the crowd. And thisis precisely what Hoffman and Casnocha show you how to do in a book
that is both inspirational and supremely practical. Just as Linkedin is the one online community that no
professional can afford not to belong to, thisis the book that no professional can afford to be
without.ExtraitlAll Humans Are EntrepreneursAll human beings are entrepreneurs. When we were in the
caves, we were al self-employed... finding our food, feeding ourselves. That's where human history began.
As civilization came, we suppressed it. We became "labor" because they stamped us, "Y ou are labor." We
forgot that we are entrepreneurs.Muhammad Y unus, Nobel Peace Prize winner and microfinance
pioneerY ou were born an entrepreneur.This doesn't mean you were born to start companies. In fact, most
people shouldn't start companies. The long odds of success, combined with the constant emotional whiplash,
makes starting a business the right path for only a small group of people.All humans are entrepreneurs not
because they should start companies but because the will to create is encoded in human DNA, and creation is
the essence of entrepreneurship. As Y unus says, our ancestors in the caves had to feed themselves; they had
to invent rules of living. They were founders of their own lives. In the centuries since then we forgot that we
are entrepreneurs. We've been acting like labor.To adapt to the challenges of professional life today, we need
to rediscover our entrepreneurial instincts and use them to forge new sorts of careers. Whether you're a
lawyer or doctor or teacher or engineer or even a business owner, today you need to also think of yourself as
an entrepreneur at the helm of at least one living, growing start-up venture: your career.This book isnot a
job-hunting manual. Y ou won't find tips and tricks on how to format your rsum or how to prepare for ajob
interview. What you will find are the start-up mind-sets and skill sets you need to adapt to the future. You'll
find strategies that will help you expand the reach of your network, gain a competitive edge, and land better
professional opportunities.Y our future success depends on understanding and devel oping these
entrepreneurial strategies. More broadly, society flourishes when people think entrepreneurially. More world
problems will be solved-and solved faster-if people practice the values laid out in the pages ahead. Thisisa
book about you, and it's aso about improving the society around you. That starts with each individual. THE
NEW WORLD OF WORK Centuries of immigrants risked everything to come to Americawith the
conviction that if they worked hard, they would enjoy a better life than their parents had.1 Since our
country's birth, each generation of Americans has generally made more money, been better educated, and
enjoyed a higher standard of living than the generation that came before it. An expectation of lockstep
increases in prosperity became part of the American Dream.For the last sixty or so years, the job market for
educated workers worked like an escalator.2 After graduating from college, you landed an entry-level job at
the bottom of the escalator at an IBM or a GE or a Goldman Sachs. There you were groomed and mentored,
receiving training and professional development from your employer. As you gained experience, you were
whisked up the organizational hierarchy, clearing room for the ambitious young graduates who followed to
fill the same entry-level positions. So long as you played nice and well, you moved steadily up the escalator,
and each step brought with it more power, income, and job security. Eventually, around age sixty-five, you
stepped off the escalator, allowing those middle-ranked employeesto fill the same senior positions you just
vacated. Y ou, meanwhile, coasted into a comfortable retirement financed by a company pension and
government-funded Social Security.People didn't assume all of this necessarily happened automatically. But
there was a sense that if you were basically competent, put forth agood effort, and weren't unlucky, the
strong winds at your back would eventually shoot you to a good high level. For the most part thiswas a
justified expectation.But now that escalator isjammed at every level. Many young people, even the most
highly educated, are stuck atthe bottom, underemployed, or jobless, as Ronald Brownstein noted in the
Atlantic.3 At the same time, men and women in their sixties and seventies, with empty pensions and a
government safety net that |ooks like Swiss cheese, are staying in or rejoining the workforce in record
numbers.4 At best, this kegps middle-aged workers stuck in promotionless limbo; at worst, it squeezes them
out in order to make room for more-senior talent. Today, it's hard for the young to get on the escalator, it's
hard for the middle-aged to ascend, and it's hard for anyone over sixty to get off. "Rather than advancing in
smooth procession, everyone is stepping on everybody else," Brownstein says.With the death of traditional
career paths, so goes the kind of traditional professional development previous generations enjoyed. Y ou can
no longer count on employer-sponsored training to enhance your communication skills or expand your
technical know-how. The expectation for even junior employeesis that you can do the job you've been hired
to do upon arrival or that you'll learn so quickly you'll be up to speed within weeks.5 Whether you want to



learn anew skill or simply be better at the job you were hired to do, it's now your job to train and invest in
yourself. Companies don't want to invest in you, in part because you're not likely to commit years and years
of your life to working there--you will have many different jobsin your lifetime. There used to be along-
term pact between employee and employer that guaranteed lifetime employment in exchange for lifelong
loyalty; this pact has been replaced by a performance-based, short-term contract that's perpetually up for
renewal by both sides. Professional loyalty now flows "horizontally" to and from your network rather than
"vertically" to your boss, as Dan Pink has noted.The undoing of these traditional career assumptions has to
do with at least two interrelated macro forces. globalization and technology. These concepts may seem
overhyped to you, but their long-term effects are actually underhyped. Technology automates jobs that used
to require hard-earned knowledge and skills, including well-paid, white-collar jobs such as stockbrokers,
paralegals, and radiologists.6 Technology also creates new jobs, but this creation tends to lag the
displacement, and the new jobs usually require different, higher-level skills than did the ones they replaced.7
If technology doesn't eliminate or change the skills you need in many industries, it at |east enables more
people from around the world to compete for your job by allowing companies to offshore work more easily-
knocking down your salary in the process. Trade and technology did not appear overnight and are not going
away anytime soon. The labor market in which we all work has been permanently altered.So forget what you
thought you knew about the world of work. The rules have changed. "Ready, aim, fire" has been replaced by
"Aim, fire, am, fire, aim, fire." Searching for ajob only when you're unemployed or unhappy at work has
been replaced by the mandate to always be generating opportunities. Networking has been replaced by
intelligent network building.The gap is growing between those who know the new career rules and have the
new skills of a global economy, and those who clutch to old ways of thinking and rely on commoditized
skills. The question is, which are youAWHY THE START-UP OF Y OUWith change comes new
opportunities as well as challenges. What's required now is an entrepreneurial mind-set. Whether you work
for aten-person company, a giant multinational corporation, a not-for-profit, a government agency, or any
type of organization in between-if you want to seize the new opportunities and meet the challenges of
today's fractured career landscape, you need to think and act like you're running a start-up: your career.Why
the start-up of you? When you start a company, you make decisions in an information-poor, time-
compressed, resource-constrained environment. There are no guarantees or safety nets, so you take on a
certain amount of risk. The competition is changing; the market is changing. The life cycle of the company
isfairly short. The conditionsin which entrepreneurs start and grow companies are the conditions we all
now live in when fashioning a career. Y ou never know what's going to happen next. Information is limited.
Resources are tight. Competition is fierce. The world is changing. And the amount of time you spend at any
one job is shrinking. This means you need to be adapting all the time. And if you fail to adapt, no one-not
your employer, not the government-is going to catch you when you fall.Entrepreneurs deal with these
uncertainties, changes, and constraints head-on. They take stock of their assets, aspirations, and the market
realities to develop a competitive advantage. They craft flexible, iterative plans. They build a network of
relationships throughout their industy that outlive their start-up. They aggressively seek and create breakout
opportunities that involve focused risk, and actively manage that risk. They tap their network for the
business intelligence to navigate tough challenges. And, they do these things from the moment they hatch
that nascent idea to every day after that-even as the companies go from being run out of a garage to
occupying floors of office space. To succeed professionally in today's world, you need to adopt these same
entrepreneurial strategies. They are valuable no matter your career stage. They are urgent whether you're just
out of college, a decade into the workforce and angling for that next big move, or launching a brand-new
career later in life. Companies act small to retain an innovative edge no matter how large they grow. Steve
Jobs called Apple the "biggest start-up on the planet." In the same way, you need to stay young and agile;
you need to forever be a start-up.WHY US?l (Reid) cofounded LinkedIn in 2003 with the mission of
connecting the world's professionals to make them more productive and successful. More than 100 million
members (at the time of the Linkedin IPO in May 2011) and nine years later, |I've learned a tremendous
amount about how professionals in every industry manage their careers. how they connect with trusted
business contacts, find jobs, share information, and present their online identities. For example, from
LinkedIn's massive professional engagement, my colleagues and | have gleaned insights about the most-
sought-after skills, industry trends, and the career paths that lead to opportunities. |'ve gleaned insight about
which approaches succeed and which fail; which tactics work and which fall flat. Along the way, | began to
notice something utterly fascinating that related to my other passion of investing.As executive chairman,



Linkedinis my primary day job, but | also invest in other start-ups. As an angel investor and now as partner
at Greylock, I've invested in more than one hundred companies. This has given me an opportunity to help
awesome entrepreneurs scale their businesses: be it brainstorming with Mark Pincus at Zynga on social
gaming product strategy, thinking through the future of the mobile Internet with Kevin Rose at Digg and
Milk (his mobile apps firm), or Collaborating with Matt Flannery bring Kiva's microloan model to all the
world's poor. Through these diverse experiences, I've developed an eye for the patterns of success and the
patterns of failure in entrepreneurship.Wearing these two hats-hel ping LinkedIn enable more economic
opportunity for our members as well as helping my other portfolio companies grow-led me to arevelation:
The business strategies employed by highly successful start-ups and the career strategies employed by highly
successful individuals are strikingly similar. Ever since, I've been distilling into strategic frameworks al that
I've learned from twenty fortunate yearsin Silicon Valley and applying them to the idea that every
individual isasmall business. | think about my own career in exactly thisway: as a start-up.When | first met
Ben, he was at a career juncture: he was deciding whether to do more tech entrepreneurship (he had already
started a couple of companies), more writing (he had written a book about entrepreneurship), more
international travel (he had traveled abroad extensively), or some combination of al of them. Thenin his
early twenties, he was grappling with questions like: How far in the future should he plan? What kinds of
career risks are advisable? How does someone experiment broadly and build specialized expertise? Then he
said something that intrigued me. He told me that even if his next move wasn't to start a new company, he
still was going to approach all of these critical career questions as an entrepreneur would.In the many
months leading up to our first meeting, Ben visited dozens of countries and met thousands of students,
entrepreneurs, journalists, and businesspeople. From community college studentsin middie Americato
small-business ownersin rura Indonesiato government leadersin Colombia. In these far-flung places he
spoke about his own experiences and simultaneously observed and learned about the aspirations and
attitudes of the talented local people. The remarkable thing he noticed was that entrepreneurship-in the broad
sense of the word-was everywhere: thousands of miles from Silicon Valley, in the hearts and minds of
people not necessarily starting companies. While they may not have considered themselves entrepreneurs,
their approach to life seemed every bit the Silicon Valley way: They were self-reliant in spirit, resourceful
ambitious, adaptive, and networked with one another. From these experiences he arrived separately at the
same conclusion that | did: entrepreneurship isalifeidea, not a strictly business one; aglobal idea, not a
strictly American one. (Which | aso learned by serving on the board of the global entrepreneurship
organization Endeavor.) And, as the two decades between us attest, it's also alifelong idea, not a
generational oneWHY THE URGENCY 7Before we look forward at how entrepreneurship as alife idea can
transform your career, we first need to fully understand what's at stake. There's no better way to demonstrate
the perils of failing to adapt the start-up of you mind-set than by looking back at an industry that once
embodied the best of entrepreneurship: Detroit.In the middle of the twentieth century, Detroit flourished into
adynamic capital of the world thanks to three local start-ups: Ford Motor Company, General Motors, and
Chryder. At the time, these automakers were as innovative as they come. Ford figured out away to mass-
produce cars and trucks on an assembly line, a technique that changed manufacturing forever. GM and its
legendary chairman Alfred Sloan developed a system of management and organization that was imitated by
hundreds of other corporations. They were also visionaries. They boldly believed (when few did) that cars
would be ubiquitous in a country that celebrated the idea of an open frontier. Alfred Sloan promised "a car
for every purse and purpose." Henry Ford said he would build a car "so low in price that no man making a
good salary will be unable to own one...."Revue de presse’Being an entrepreneur isnt really about starting a
business.Its away of looking at the world: seeing opportunity where others see obstacles, taking risks when
otherstake refuge. Whatever career youre in or want to be in The Start-Up of Y ou holds lessons for
success."-Michael Bloomberg, founder of Bloomberg, L.P. and Mayor, New Y ork City"Everyone, women
and men alike, needs to think big to succeed. Thisis a practical book that shows you how to take control and
build a career that will enable you to have real impact.”-Sheryl Sandberg, Chief Operating Officer,
Facebook"Forging afulfilling career is one of the most important--and often, most difficult--challengesin
building a happy life.The Start-Up of Y ouis crammed with insights and strategies to help each of us create
the work life we want."-Gretchen Rubin, author of the #1 bestseller, The Happiness Project" The Startup of
You" describes how to take the Silicon Valley approach to building alife: start withan idea, and work over
your entire career to turn it something remarkable. In the world today, | think that the startup approach to life
is necessary. This book distills the key techniques needed to succeed.”-Jack Dorsey, co-founder of Twitter,



co-founder of Square"This great book shows that entrepreneurship is really about taking control of your life,
and you dont need a big startup to be an entrepreneur you need personal responsibility and intellectual
exploration." - Penelope Trunk, author,Brazen CareeristSilicon Valley revolutionizes entire industries
through the way we work. It is now time to export our playbook to the rest of the world. The Startup of You
isthat key playbook: it will help you revolutionize yourself and achieve your own career breakout.-
MarcAndreessen, co-founder Netscape; director at HP, Facebook, and eBay"A profound book about self-
determination and self-realization. By capturing and universalizing the wisdom of successful start-up
businesses, the authors provide an exciting blueprint for building afulfilling career. Invaluable for any
person who wants to be a successful entrepreneur not in a particular company but in the most important
enterprise of all: one'sown life."-Cory Booker, Mayor of Newark""The Internet has fundamentally changed
the architecture of business and society. This terrific book shows you how to live, learn, and thrivein a
networked world."-Joi Ito, Director, MIT Media LabHoffman and Casnocha make a number of astute
observations about shifts in the world of work. Aswell as explaining network intelligence, or why your
contacts contacts may be the best source of leads about potential jobs...the book also gives numerous
tipsincluding ones gleaned from the world of online datingabout how best to broker effective relationships.-
The Economistlf you are starting a career, it is an excellent book for thinking through the practical issues
you will face in branding yourself in what is becoming a more volatile and very different labor market-Tyler
Cowen,Margina Revolution."The same extraordinary vision and timing that enabled Reid to found Linkedin
isonce again on display with his book "the start-up of YOU." His central thesis, that every individual can
benefit from acting as the entrepreneur of their own life and career, has never been more important than it is
in today's increasingly globalized, competitive, and networked world."-Jeff Weiner, CEO, LinkedIn
LinkedIn co-founderReid Hoffmanhas pulled off something extraordinary in his book-writing debut. He has
challenged awell-worn idea.and replaced it with something better. Fortune



